
Mike’s review of the year – 2007 
 

January 2007 February 2007 March 2007 April 2007 

I have been working with the UK train 
operators on security and fraud in the rail 
network, particularly around new forms of 
ticketing and settlement.  Here ς as with 
multi-application cards ς there are many 
opportunities for sectors to learn from one 
another.  For example, banks use pattern 
recognition to spot abnormal transactions or 
sequences, but transport operators have 
techniques for spotting the transactions they 
ŘƻƴΩǘ see. 

Launch of a prepaid card scheme I have 
advised; these are growing in the UK, and 
more slowly in Europe.  The shape of the 
industry is very different from that in the USA, 
where closed-loop retailer-issued cards 
predominate.  In the UK there is much more 
interest in scheme-branded cards, and they 
are mostly addressing specific payment needs 
rather than the gift market.  I think prepaid 
accounts will become an important part of 
mainstream banking and payments activity, 
with the focus on the account rather than the 
card.  LΩƭƭ ǎƘƻǊǘƭȅ ǇǳōƭƛǎƘ ŀ ǇŀǇŜǊ ƻƴ ǘƘƛǎΦ 

My self-service kiosk customer wants a single 
payment solution that can be deployed across 
Europe.  This is simply not possible today, 
with so many national variants and an endless 
list of certifications ς the UK, Germany, 
France and Denmark have the most severe 
protectionist measures but everyone has 
some.  By using cross-border acquiring we are 
able to reduce the number of solutions to a 
manageable level, but it really does feel as 
though the existing payment providŜǊǎ ŘƻƴΩǘ 
want to deal with customer-activated 
payments. 

Continuing the European theme,  I have been 
presenting workshops on SEPA to banks 
around Europe.  Few people really 
understand the long-term impacts of the 
Payment Services Directive for their business 
ς most seem to believe that a few minor 
changes to terms and conditions will see off 
the European regulators.  ¢Ƙƛǎ ŎƻǳƭŘƴΩǘ ōŜ 
more wrong!  The payments industry is about 
to go through the kind of transformation that 
the telecoms industry enjoyed (?) in the 
1990s; there will be winners and losers. 

May 2007 June 2007 July 2007 August 2007 

I detect much wider acceptance of the 
importance of Smart Card Management 
Systems, as I finally complete and publish my 
overview and survey of SCMS (downloadable 
from my website).  Not every smart card 
issuer needs an SCMS immediately, but they 
should all develop ς and regularly review ς a 
strategy for managing cards now and in the 
future. 

Started producing a White Paper on the 
future of payments for a large consultancy.  
Many trends and disruptive effects will 
change the industry: as well as SEPA and 
indeed globalisation, we have technical 
innovation, while new players are involved in 
both funding and operation of payment 
products.  The people we interview offer a 
wide range of views, but most believe that 
the future will broadly extrapolate trends 
from the past.  LΩƳ ƴƻǘ ŀǘ ŀƭƭ ǎǳǊŜ L ŀƎǊŜŜΤ L ǎŜŜ 
this as a mainframe-to-PC moment. 

aȅ ōƻƻƪ άaǳƭǘƛ-application smart cards: 
ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ŀǇǇƭƛŎŀǘƛƻƴǎέ ƛǎ ǇǳōƭƛǎƘŜŘ ōȅ 
Cambridge.  It has had a long gestation period, 
but the conclusions are unchanged:   

 Technology is not the limitation; rules, 
objectives & timescales are greater barriers. 

 Competitive sectors like banking and 
telecoms are more likely to develop function-
rich cards than to work with others. 

 The card represents the relationship 
between issuer and holder; multi-app cards 
allow the issuer to deepen that relationship. 

Presented a workshop on EMV in India: this 
market is developing too rapidly and too 
unevenly to have a coherent strategy, but 
individual card issuers and acquirers need to 
remind themselves of the basic principles that 
will ensure they are building a sustainable and 
profitable business. 
 

September 2007 October 2007 November 2007 December 2007 

The long-awaited launch of contactless 
payments in London, and with it the OnePulse 
combined payment and ticketing card.  Both 
ŀǊŜ ƎǊŜŀǘ ǇǊƻŘǳŎǘǎ ŦǊƻƳ ŀ ŎŀǊŘƘƻƭŘŜǊΩǎ 
perspective; it will be interesting to see how 
much they will really drive volume and so be 
profitable for their issuers.  A look at various 
consumer websites suggests that many 
ǇŜƻǇƭŜ ŘƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǊƻŘǳŎǘǎ ς what 
is anyone doing to put this right? 

Canadian banks start their chip and PIN pilot 
in Kitchener-Waterloo: should be easy given 
how many countries have done it.  But here 
we have Interac debit cards ς which many 
people use as much for account access as for 
payment ς and contactless non-EMV going on 
at the same time.  Meanwhile Taiwanese 
banks, who had hoped to start the move to 
PIN, have deferred their next steps because of 
high credit losses.  They need to remember 
that fraud usually rises as the economy turns 
upwards. 

The big story this month was nothing to do 
with any of my clients (phew!) but HMRC and 
its lost disks.  I hope this will make more 
people understand that 

 Like it or not, government departments 
hold data about them; 

 Many of these data are wrong; 
 Many people can access them; 
 Smart cards offer citizens a way to control 

and manage access to their personal data: not 
on ǘƘŜ ŎŀǊŘ ōǳǘ ƻƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ Ƙƻǎǘ; 
 ID cards can rarely stop people from doing 

things but they can often help identify those 
who did them! 

The Chinese edition of my multi-application 
book is published: this is exciting because so 
many of the most interesting multi-app 
schemes are in Asia.  Earlier this year I took 
part in two webinars, and this month Dave 
Birch at Hyperion releases his interview with 
me as a podcast: I still enjoy making new 
technology work for me and believe that 
having the right attitude towards technology 
can make a big difference to its effectiveness.  
2008 is the Year of the Rat ς but hitchhikers 
everywhere will remember that itΩǎ ǘƘŜ white 
mice who rule the world Χ 



 


